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Overview 

• Levels of Budget Development and Decision-Making�&

• Review of Tasks and Challenges 
• Steps of overall process 
• Analysis of variability 
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Levels of Instructional Budget Development 
and Decisions 
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Process Overview�*
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Example: Resulting FTEF�*

FTES Expectation FTES/FTEF 
Expectation Resulting FTEF 

Credit 12,000 13.8 870 

Noncredit CDCP 2,400 23.3 100 

Noncredit non-CDCP 1,600 20.6 80 

Total 16,000 15.2 1,050 

=>;=&C-*#2)0&$2)&semester =>;=J&$".&$2)&2(#".).�&
K")&=>&C$3#%1L&1)$39-"*&$&C#%%&%($.&-"&=$%%&$".&862-"*&3("12-<#1)0&F&0)7)01)2&=>;=D�&
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Projecting Salary Expenses 

• Instructional FTEF divided into: 
• BC'F-G"9&0'+.9)-#'+.>&/"G&+).'
• HC'F-G"9&0'+.>&/"G&+).'I+.G9"#+.$'HC'&%*8)/-/0'"8$/-#%>J'
• BC'F-G"9&0'%7&/-'8-0'+.>&/"G&+).'

• Faculty salaries projected based on: 
• H/)K%G&+).')F'BC'+.9)-#'+.>&/"G&+).'
• =L%/-$%'G)>&'F)/'HC'M'BC'%7&/-'8-0'+.>&/"G&+).'
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Projecting Inload Instruction�*

Total FT Faculty 390 

'(#"0)%(20& HM& /"3%#.)0&;KA8J&58A8&

N-<2$2-$"0& MO&

81#.)"1&P)$%19& Q&

5)6$217)"1&'9$-2&R)$00-*").&>-7)& FSDH&

!=>@5''&'("12$31#$%&K<%-*$1-("0& MQDQ&

!..-1-("$%&R)$00-*").&>-7)& TDI& !3$.)7-3&8)"$1)J&U2$"1+C#".).�&

N)$:)0& MTDG& 8$<<$1-3$%J&A2)+2)1-2)7)"1J&A$21-$%&N($.J&8-3V&

Net Projected Inload Instruction 251.6 
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Sensitivity to Variability 

• Many factors can impact faculty salaries: 
• N*8-G&>'&)'+.9)-#'+.>&/"G&+).'F/)*'BC'F-G"9&0:'

• Retirements 
• Reassigned time 

• E-9-/0'>&/"G&"/%'G;-.$%>'
• O-/+-P+9+&0'+.'8-/&Q&+



 



  

   

   

  

   

  

   

      

   

Retirements�*
Current 5 Retirements 10 Retirements 

Annual Instructional FTEF 1,050.0 1,050.0 1,050.0 

Inload Instruction – Fall 251.6 246.6 241.6 

Inload Instruction – Spring 251.6 246.6 241.6 

Remaining Instruction FTEF 546.8 556.8 566.8 

Average Salary per FTEF $41,700 $41,700 $41,700 

Total Projected Salary $22.8M $23.2M $23.6M 

Change in PT Salaries + $0.4M + $0.8M 

FT Salary Savings (@ $137K) – $0.7M – $1.4M 

Net Savings – $0.3M – $0.6M 
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Changes in FTES/FTEF 

• Average FTES/FTEF ratio can be impacted by several factors:�&
• (;-.$%>'+.'-L%/-$%'G9->>'>+S%'
• (;-.$%>'+.'*+7&"/%')F'G9->>%>')FF%/%#'



 
  

 

 

  

   

   

 

    

  

 

FTES/FTEF Changes�*
Current Lower FTES/FTEF Higher FTES/FTEF 



   

        
         



  





Questions?�*
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