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Review current courses that may |

suited for CCSF extension and the

open FTEF up for other courses.

Maintain the current agreement to

offer Credit Recovery courses at

CCSF in collaboration with SFUSI Provide professional developme
augment as needed. opportunities for CCSF and SFL
Also, work to enhance collaboratii instructors focused on culturally
with SFUSD to increase on-campt responsive teaching and best
support, tutoring, and follow-up tc practices for supporting at-risk
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Provide professional development
opportunities to CCSF and SFUSD
instructors focused on culturally
responsive teaching and best practic
for supporting at-risk students. Work
Increased number of SFUSD stude with SFUSD counselors to demystif

1 serve students better. students. Summer 2025 enrolled. the role of Community College. Increase in FTES

Partner with SFUSD to grow and

develop the existing Credit Recovt

program to provide a more

supportive leaming environment f AEP - 3-Year Plan; Noncredit / A By Summer
1 high school students. Education Needs Assessment 2025

There is work in progress with SFl
to make it a more comprehensive
plan. The plan will state what we
already do and where addition me
sense. One of the areas of focus i
credit recovery students. This is a Maintain Bridge to Success initial
Population that we want to conne
with. We are also working on a K-.
Pathway. One idea is to look at
Reverse articulation. College pron
1 with the City is also a area to explc

Strategic spending plan for AEP fui A full stakeholder process, capitalizit
to support new noncredit initiatives on community knowledge submit plan
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IV. Strengthen credit an
noncredit programs
V. Improve operation of
the College
CCSF Office of VI. Strengthen
Ongoing funde Outreach, TRS community, education,

activity. and SFUSD. and industry partnershi
Ongoing funde AEP Plan; Ed Master P
activity. AEP office etc. Stephanie working on thRicher content and updated strategies will be available in Summer of 202!






Credit for Prior Learning

Work experience

Ties to marketing. Let students
know about the opportunities to
eam credit through their employe
or potential employers. Good to
marketing to employers to upgra
their staff. Expand CPL
opportunities in the college
curriculum.

Promote minimum of 3-unit work

Increased CPL petitions, CPL awar
certificate and degree attainment wit
CPL on transcript

CPL is an equity lever

Commitment o
time/personnel
in Veterans
Resource

CPL applications, JST uploads Center,
and evaluations, CPL awarded, counseling,
CPL transcribed, Cach, Degree A&R, faculty to

attainment

support CPL  CPL team

SWP strategic plan,
Education Master Plan

Megan Corry



