PG@udgetCommittee Meeting

August 272024 1:00 PMt3:00PM

MINUTES

Member of Budget CommitteeAdil Ahmed (Chair)ulian Ligioso (Afzarth Kwiecien (AJusana Atwood
(F),Ekaterina (Katia) Fuchs (F), Jessica Buchsbauktafig,SalazarColon (C)James Hall (C), David
Delgado (C), Petrina Pledger (S), Jenny Thach (S)

Alternates:John Halpin (A D & ]
Jogi (C), Roxana Vargaseenan (C)
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Meeting Called to Order at:10PM

No.

Iltem

Discussion/Outcome

2.

Introductions &Roll Call

Approval of agenda

VCFA Representative introduced Yulian Liogbogerim Vice Chancellor
of Finance & Administration. He said a few words Riotl Call was taken
MembersPresent Adil Ahmed (Chairpusam Atwood (B, Jessica
Buchsbaum (FEkaterina (Katia) Fuchs (Bavid Delgado (GYjichael
Snider ( C), Jamé&s Hall (C)

Alternates PresentJohn Halpin (A, Vaishali Jogi(CJoe Reyes(HRoxana
VVargasGreenan

Members AbsentGarth Kwiecien ( A. Simon Hanson (Boug Orr(F)

D &] [~WWUenrny Thach (Fetrina Pledger(S).

Moved by ommittee member Buchsbaum Seconded by ammittee
member Atwood Motion approved.

6.

‘ Public Comment
Report from Constituent Groups

X No public comment

X Associated StudentsNo report.
X



to have enough time to review and discuss the item ptm it

going to the Board foriial adoption.

Admin Associatiort No Report.

AFT t Committee t Committee Member Atwood shared he
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p P s }}HX ~Z /E %o ompin con&edr{ 4s since th

District has discovered there is more funds they are hoping

open more sectioa

Classified SenatéNo Report.
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a much lower surplus.

Committee Chair Ahmed explained revenues for FX2#e explainec
that revenue was reduced per the state asking to use a deficit fact
3.51%. He explained that at the State Annualkshop mentionedhere
A}po v[3 (113 ( 3}E vd reteiverthesrevehpg
Discission occurred about the footnoteand modifications He stated
that hewould make the modificabns as suggested in the final docume

Committee Member Atwood stated that in the past the District used
of TCR as the defid¢dctor and asked if it was suggested as something
at the workshop. She asked why we are going along with the work:
versus the 1% of TCR.

Interim VCFAigioso*s § $Z 8 AZ v C}u o}}l & 8z
for 24-25, he balanced the budget using-23 rainy day fung doing inter
fund transfers, doing deferrals, doing suspensions, to make it balar
He continued to explain the District had to record aeigable of $13M
dollars, over $13M of apportion monies that the Distrgentitled to but
the State canot pay us yet so they deferred that amount which may h:
Ju%o 3 }v 8Z ]+83E] §[+ <+Z (0}AX , }Ivs]vpu
the through the state budget document, the state is projecting
significant deficit for next year, and so they introduced the budget fac
He explained that the District is making an assumption that given the !
budget picture is not going to improve. He continuedexplain that this
is a multiyear projection, giverno what we know today from thet&te

HP3S v Z}A]3 ] (Jod & SZE}uPZ §Z "§
it is prudent to include the deficit factor. He stated the District will prov
an update as we get new information.

Committee Member Atwood explained that she believes that the de
factor terminology is being used incorrectly and it has to do Witbperty
taxes that are collected by San Friago. She explained that everisDict

is different andt dependson their property taxesShecontinued explain
that this is the big item that affects what the deficit factor will be e
Slu 15 ]* %o}*S }v §Z ZvVv 00}E[s A ]85 .
agreed with Interim VCFA Ligiosotliize COLA may be diffent because
of the State budgetbut it is different than how they make the calculati
PO Z ]-SE] s[- ( S}EX

Interim VCFA Ligioso explained that property tax has nothing to do
deficit factor that the State is introducingle stated that the deficit facto



factor.

Committee Member Atwood explained how she understantie

computationbecause she has calculated it for all the Bay Areaiiss!
every year.

Interim VCFA Ligioso explained thacause of our property taxes, just
one of the elements that make up






welcomes the opportunity. He also explained how it is beneficidlave





