
  

 

 

      
    

 
   
    

   

 
   

       
 

Tell 
Set Expectations 

Many supervisors undere-stimate• the amount of information 
to be shared & the amount of time it takes Know 

(regarding their Performance & Conduct) 

1 Work What are their overall projects & 
1 Know edge What is the depth of their knowledge about 

res1ponsibili1:i"es individual tasks? 
the responsibilities you have for thsm? 

2 Progress What are the mifestones and expected 
2 Skills What is the scope and revel of their skills? 

mailto:karen.leung@mail.ccsf.edu
mailto:jlewis.ccsf@gmail.com



