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PGC Evaluation Overview

PGC evaluation has been an essential part our reflective process for
continuous improvement

Intent is to assure “effectiveness in supporting academic quality and
accomplishment of mission” (Standard 1.B.7.)

Recent emphasis has been on effectiveness of PGC Committees
Committee Objectives to foster and communicate focus
Evaluation survey to identify improvements areas

Evaluation updates agendized annually by PGC to identify and/or track
Improvement plans and progress






PGC Evaluation Survey 2022 - Results

Top 3 priorities identified for training and associated discussions for PGC members and
alternates:

1. Processes for making recommendations
2. Roles, Responsibilities, and Processes Handbook (RRP)
3. Relationship between the Council and its Committees

Importance to inform facilitation training for PGC Committee chairs and co-chairs
(% rated “very important”):

o Ensure all constituency voices are heard (94%)
o Assure meetings have clear take-aways (88%)
> Promote engagement (85%)

o Eliminate overpowering / aggressive behaviors (79%)



Flex Day Training on Chairing Committees

Delivered workshop entitled "Participatory Governance Chair and Staff
Training" on 3/7/2023

Topics included:
Setting agendas
Posting agendas
Facilitating the flow
Following up & through
Resources

For more information, see:
Participatory Governance Chair and Staff Training Slides



https://www.ccsf.edu/sites/default/files/2023/document/participatory-governance-flex-workshop-march-2023.pdf




On a Related Note ...




Thank you for your engagement in participatory
governance at CCSF!

Working together, we can continue making
Improvements so CCSF better serves our students.
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