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https://www.bakersfieldcollege.edu/earlycollege
https://www.elcamino.edu/support/counseling/index.aspx
https://www.bakersfieldcollege.edu/counseling
https://www.insidehighered.com/news/2016/09/15/community-colleges-negotiate-transportation-options-get-students-class
https://www.insidehighered.com/news/2016/09/15/community-colleges-negotiate-transportation-options-get-students-class
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Complete an inventory analysis of technology and app A. Addressing Student Needs and Tapping into New Pep
associated with enrollment management to determine overlBest Practice Research:
frequency of use, training opportunities, and opportunities te  Strategies to Recruit Students Through Employer

scale the use of technology Partnerships

Update the enrollment management plan on the basis of the  https://www.dropbox.com/s/bwk94dol1hgn70d0/31112
structure of Student Services angdaRib&ctivate the plan Recapturing-Adu#arneEnroliments.pdf?dl=0

with crosBinctional teant®nsistent meetingsd college- e Adult Learner Recruitment Toolkit

wide communication.

Reset student expectations of program and service availability
given the decline in enrollment

To create an easier enrollment process for students, review the
enrollment process including online. Consider offering activities
in which staff, faculty, and administrators experesmaé first

the enrollment process and seacthsees to meet schedule
needs; gather feedback and suggestions for improvement; invite
personnel at all levels from across the college to participate.
To help students make informed scheduling decisions, utilize a
long-term schedule which is based on comprehensive education
plans and students’ informed educational goals.

Tap into new student populations through outreach and other
efforts

Utilize the @tiegic Enrollment Management Applied Solution

Kit available on the Vision Resource Center to identify best
practices and examples of strategic enroliment plans

Conduct a comprehensive study to better understand how to
recruit and meet the needs of “untapped” student populations,
for example adult learners

Build dual enroliment into the institutional enrollment
management plan. Examine the possibility of starting with the
new requirement that ethnic studies be incorporated into 7-12
grade curriculum (AR&O

Evaluatdifferent course and program offerings tailored to
support disparate student populations; implement those that fit
CCSF's mission and students’ needs best

Identify students who have left without completing or
transferring, and contact them to find out why they left. Then
analyze the extent to which specific subthemearaorggge

their reasons (e.qg., child care, work schedule, financial ability to
pay) that might be amenabldlege intervention, and design

and pilot such interventions accordingly.


https://www.dropbox.com/s/bwk94do1hqn70d0/31112-Recapturing-Adult-Learner-Enrollments.pdf?dl=0
https://www.dropbox.com/s/bwk94do1hqn70d0/31112-Recapturing-Adult-Learner-Enrollments.pdf?dl=0
https://www.dropbox.com/s/wlwjq99k7np9qom/Adult%20Learner%20Recruitment%20Toolkit.pdf?dl=0
https://www.dropbox.com/s/wlwjq99k7np9qom/Adult%20Learner%20Recruitment%20Toolkit.pdf?dl=0
mailto:moore_erin@smc.edu
https://visionresourcecenter.cccco.edu/
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e ASCCC:
http://www.clpccd.org/education/documents/stateas_positi
n_on_em.pdfefer to pagel4d)

e Sacramento City College:
https://dms.scc.losrios.edu/alfresco/d/d/workspace/Space:
tore/47fedc@29a4fd2b514
4d279657e5ba/Class%20Cancellation%20Guidelines%20

pril%202010.doc

. Bookhttps://www.insidehighered.com/blogs/confessions

communitgollege-dean/redesigiaimgerica:sommunity-

collgesresponse
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http://www.clpccd.org/education/documents/stateas_position_on_em.pdf
http://www.clpccd.org/education/documents/stateas_position_on_em.pdf
https://dms.scc.losrios.edu/alfresco/d/d/workspace/SpacesStore/47fedc6c-829a-4fd2-b514-4d279657e5ba/Class%20Cancellation%20Guidelines%20April%202010.doc
https://dms.scc.losrios.edu/alfresco/d/d/workspace/SpacesStore/47fedc6c-829a-4fd2-b514-4d279657e5ba/Class%20Cancellation%20Guidelines%20April%202010.doc
https://dms.scc.losrios.edu/alfresco/d/d/workspace/SpacesStore/47fedc6c-829a-4fd2-b514-4d279657e5ba/Class%20Cancellation%20Guidelines%20April%202010.doc
https://dms.scc.losrios.edu/alfresco/d/d/workspace/SpacesStore/47fedc6c-829a-4fd2-b514-4d279657e5ba/Class%20Cancellation%20Guidelines%20April%202010.doc
https://www.insidehighered.com/blogs/confessions-community-college-dean/redesigning-america%E2%80%99s-community-colleges-response
https://www.insidehighered.com/blogs/confessions-community-college-dean/redesigning-america%E2%80%99s-community-colleges-response
https://www.insidehighered.com/blogs/confessions-community-college-dean/redesigning-america%E2%80%99s-community-colleges-response
https://rpgroup.org/Our-Projects/Student-Support-Re-defined/SuccessFactorsFramework
https://rpgroup.org/Our-Projects/Student-Support-Re-defined/SuccessFactorsFramework
https://www.hanoverresearch.com/insights-blog/6-alternative-budget-models-for-colleges-and-universities/
https://www.hanoverresearch.com/insights-blog/6-alternative-budget-models-for-colleges-and-universities/
https://www.hanoverresearch.com/insights-blog/6-alternative-budget-models-for-colleges-and-universities/
https://www.nocccd.edu/files/distbudgetallocationhandbookapril2013_91954.pdf
https://www.nocccd.edu/files/distbudgetallocationhandbookapril2013_91954.pdf
http://www.sjeccd.edu/AdministrativeServices/Documents/001_Summary%20-%20California%20Community%20College%20Resource%20Allocation%20Models.pdf
http://www.sjeccd.edu/AdministrativeServices/Documents/001_Summary%20-%20California%20Community%20College%20Resource%20Allocation%20Models.pdf
http://www.sjeccd.edu/AdministrativeServices/Documents/001_Summary%20-%20California%20Community%20College%20Resource%20Allocation%20Models.pdf
http://www.sjeccd.edu/AdministrativeServices/Documents/001_Summary%20-%20California%20Community%20College%20Resource%20Allocation%20Models.pdf
https://www.gfoa.org/consultin
mailto:rstutzman@aol.com
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