2020-2021

Introduction: PGC established principles and expectations to address key areas identified for improvement based on participatory governance evaluation results.
These include (a) receive objectives from each Standing Committee to promote shared expectations about work of the Committees, (b) ensure each Standing
Committee reports to PGC at least once per semester, and (c) request that all Standing Committee reports and any recommendations for action include information
about discussions and constituent perspectives to improve communication and to provide additional context for recommendations.?

Standing Committees

Chair/co-chair

Overall Goal
(Per council/committee description)

Objectives for 2020-2021
(List 3 to 5, especially for areas needing
PGC recommendation)

Accreditation Liaison Officer,
faculty co-chair

To meet the accreditation standards at all times.

Finalize and submit the Midterm Report
Monitor and respond to feedback from
ACCIJC regarding the Midterm Report
Prepare and submit annual and fiscal reports
to ACCJC

Establish a timeline and process for
developing the Institutional Self Evalua



https://docs.google.com/document/d/1b7GbQv-9LoYfDLjSkTp_ONw0PBJyxkNFp4zu7HD9K8U/edit
https://www.ccsf.edu/sites/default/files/2020/document/2020-09-17-Agenda.pdf
https://archive.ccsf.edu/PGC/2020/September17/Summary_2019-20CmteEval_ForPGC_2020-09-14_ADA.pdf
https://docs.google.com/presentation/d/1AqjaY5kWZQOw0LUdbchYHzs-nrOH-zGoRiHeL1gqleU/edit?ts=5f626ebf#slide=id.g97dc2f658f_0_55




Risk Manager,
Director of Student Health

This Committee meets as required to assist the
College in promoting a healthy workplace and
educational environment free of recognized
physical and environmental hazards.

Update Emergency Procedures Manual
Make manual available digitally

Work with SF City / County to get
appropriate training on being a “disaster
preparedness site”

Explore NERT training from SF Fire

Develop campus wide disaster preparedness
exercise

Dean, Institutional
Effectiveness

Improving the institutional effectiveness at the
unit-level and in the College overall through
evaluation and integrated planning to better

support student learning and student achievement.

Develop and maintain a multi-year master
calendar for college-wide planning and
evaluation, in collaboration with other
committees

Recalibrate institution-set standards and
stretch goals with an equity emphasis and
share broadly

Review data on College and unit-level
effectiveness and share findings

Continue to encourage all college-wide plans
to explicate the plans in relation to
Education Master Plan goals, including the
goal of improving communication

Co-Chairs elected annually

To promote the strategic and efficient use of
technology, both hardware and software, to
support student learning.

Develop a criteria document and decision
flowchart for selection of technology based
on accessibility, privacy, compatibility with
existing systems, cost, training,
sustainability, longevity, etc

Review and provide recommendations on
technology support materials for students
related to teaching and learning

Update the College’s Technology Plan




