Enrollment Management Committee
1:00 pm - 3:00 pm on February 18, 2021

MINUTES

Attending Members: Geisce Ly (Admin Co-Chair), Wynd Kaufmyn (Faculty Co-Chair), Vinicio Lopez, Monika Liu, Erin
Denney, Carole Meagher, Chandra Edelstein, Aurelien Drai, Angelica Nevarez, and Luisangela Marcano Gonzalez

Resource Attendees: Pamela Mery, Rosie Zepeda, and Lisa Cooper Wilkins
Alternate Attendees: Monique Pascual, Steven Brown, Edgar Torres, Vaishali Jogi, and Arlette Marcial

Guests: Wendy Miller, Fanny Law, Darryl Dieter, John al-Amin, Kit Dai, Simon Hanson, Joe Reyes, Tom Boegel, Colin Hall,
Harry Bernstein, Kit Dai, Lillian Marrujo-Duck, Mandy Liang, Ramona Cotes, Stephanie MacAller, and Stephen Brady

Spring 2021 Future Meeting Dates: 1 — 3 pm on March 18, April 15, and May 20

No. Item Discussion/Outcomes

Th meeting will be recorded.

Th dnuary 21, 2021 minutes were approved witbut

2, Approvalof tb Minutes .
corrections.

3. Approved Agenda Approved witimodifcations
4 o WofStudent Ahirs , Isa Cooper -iths
' shred an update about th committee work
Student Support Strategies ater thir frst  meeting.
Ad bt Committee Update e Topics included: Internal/In-reach,

External/Outreach, Registration, Student
Onboarding, and Technology Demonstrations

5 e Pam Mery shared the work of the ad hoc
committee.

e They met twice since the last EMC.

e Topics included: Programmatic
Groupings/Categories related to CTE, smaller

Data & Overall Enroliment programs, GE, and NC.
Goal Ad Hoc Committee e Asked to talk about these topics at a future
Update EMC.

¢ Additional topics include how degrees and
certificates come in? Should this factor in for
some departments and not others? How does
Equity come in? How does demand get
captured? Tools for Chairs and Deans.













