Enroliment ManagemenCommittee
1:00pm - 3:00pm on January 21, 2021
Zoom:



EMC. The purpose of this Task Force is to engage in
collaboration to support students re-enrollingat the College

by advancing recommendations regarding pertinent strategies,
tools and promising practices.

X Members had questions about the membership. It was
recommended that it should be an open committee
instead of the standard appointment limits. lnde
participants based on roles at the College. Suggestion to
put out a call for membership.

x Discussion aboutreollment growth opportunities and
program discontinuance.

X Suggestion for a Marketing Work Group. CTE courses

are hands on and st7( ¢)6(0)-9.60m&6 (bB3EWvhse)4.3s need su

X The projmcted timeline is aggressive. The first meeting
will take place the first week of February. The members
will outline a timeline.






