Joint PG@udget& Enroliment ManagementCommitteeMeeting
December §2020
https://cccconfer.zoom.us/j/93174622087
1:00pm—-3:00pm
Agenda

Membersof BudgetCommittee John alAmin(Chair) Kerry Wilhite Garth KwiecienWendy Miller
Simon Hanen, Susan AtwoodAbigail BornsteipAthena SteffMaria Salaza€olon Christopher BrodieReiying
Guan, Alexa Bautista, ardira Chou

Alternates:David YegCarole Meagher, Michadleedham David Delgadalonathan Ng

Members of Enroliment Management

Guests Dianna Gonzales, ToBoegel David James, Alarrison Chris Yatooma

Item Speake(s)

Time
(Minutes)

Approval of Mnutes John' a.JAmlr.L Vice Chancellor of Finance & 5

Administration
Introdu'ctlon'of David James ' John alAmin 5
Executive Director, Internal Auditor/Controller
Reportsfrom ConstitueniGroups All 15
Update from Enrollment Management 5
Committee Geisce LyDean of Dantown Center,

x Instructional Budgeting and Schedule Business, CAHS, CDEV, EH/F, and Fashipn
Development Process

Quarterly Financial Report John alAmin 5
Next Steps on Mulyear Budget & Enrollment John &Amin 60
Plan

TomBoegel, VCAcademic Affairs




x Enrollment Targets for AY 2022
x Budget Development Timeline Dianna Gonzale®eputy Chancellor

Multi-YearBudgetand EnrollmentPlan Abdul Nasser, AV(Einancial Services



